
 

VOTING for WCC and WRC CLOSES 8th OCTOBER 
  

VOTE to have your say in the future of our city! 
 

Understanding Single Transferable Vote 
 
We are now over a week into voting for the Wellington City and Wellington Regional Council.  Voting for 
both of these is in the form of a Single Transferable Vote.  Have you wondered how this works?  Do I have 
to rank all the candidates? Is it better to rank all the candidates or just those you like? What happens if I 
don’t rank a candidate?   
 
For a really good summary of how STV check out these 2 videos put together by the Nelson City council 
(just over 3 mins in total): 
https://www.youtube.com/watch?v=OuEsiEsy5Ys 
https://www.youtube.com/watch?v=3YLL3TdI5xY 
 
Or this one, for voting in Scotland but a nice demonstration of how STV works: 
https://www.youtube.com/watch?v=M91jraoo6t8 
 
And here are a couple of Spinoff articles with common questions about STV and answers: 
https://thespinoff.co.nz/local-elections-2022/12-09-2022/as-easy-as-1-2-3-how-to-vote-using-stv 
https://thespinoff.co.nz/local-elections/15-08-2019/psa-how-to-vote-in-our-local-government-elections-
even-if-you-are-an-idiot 
 
Here is a short explanation of how STV works based on my understanding as a lay person:  
 
STV aims to allow for a more proportional representation (compared to first past the post) and is thought 
to be a fairer system with a better representation of the community it is serving. 
 
STV starts with a quota being set.  This is the number of votes that must be achieved by a candidate to be 
elected.  In the case of single vacancy elections, such as a mayoralty, the quota is referred to as an absolute 
majority.  The quota is based on the total number of votes cast and the number of people needed to be 
elected to fill all the vacant positions. A small fraction is added to avoid an equality of votes. 
The quota is calculated in the following manner: 

• For example, in an election with three vacant positions, where there were 4,000 valid votes, the 
quota would be: 

• 4000 (Votes) ÷ (3 (Vacancies) + 1) = 1000 

• So in this case the quota would be 1000 (plus a small fraction/number added to avoid a tie, e.g. 1, 
taking it to 1001). 

 
Let’s look at the Mayoral race in Wellington, with only one position to be filled (hypothetical vote 
numbers): 

• Positions: 1 

• Number of Votes: 200,000 

• Quota 100,001 
 
The results of counting all the valid first votes are: 
 

• Candidate A 120,000 – Candidate A is above the quota and so is elected 
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• Candidate B 50,000 

• Candidate C 20,000 

• Candidate D 10,000 
 
What happens if none of the candidates are above the required quota? 
Imagine in this same example the votes are distributed as follows: 
 

• Candidate A 90,000 

• Candidate B 60,000 

• Candidate C 30,000 

• Candidate D 20,000 
 
In this situation, none of the candidates have met the quota threshold to be elected, so the candidate with 
the lowest number of votes, in this case candidate D, is excluded, and their votes are distributed according 
to their second choice preference.  If there is no second choice marked, the vote is discarded.  
Of the voters whose first choice was Candidate D, their second choice votes are Candidate A 15,000, 
Candidate B 2500 and Candidate C 2500.  So Candidate A now has 105,000 votes, which takes them above 
quote and they are elected. 
 

• Candidate A 105,000 – now elected as above the quota required 

• Candidate B 62,500 

• Candidate C 32,500 

• Candidate D No votes as they have been transferred 
 
What happens in Southern Ward where 2 positions need to be filled? 
It starts the same, with the quota being set (again based on the number of positions and the number of 
votes). 
 
Number of Votes: 30,000 
Quota (30,000) / (2+1) = 10,000 +1 = 10,001 
 
The results of counting all the first votes are: 
 
Candidate A 13,000 – Candidate A is above the quota and so is elected 
Candidate B 8000 
Candidate C 3000 
Candidate D 3000 
Candidate E 2000 
Candidate F 1000 
 
In the first stage of counting if a candidate has enough votes to reach the quota they are elected, let’s say 
candidate A. The number of votes above the quota for candidate A is called the surplus. These surplus 
votes are then distributed to the remaining candidates based on the second preference of those who 
voted for candidate A as their first choice If there is no second preference the vote is discarded. 
 
So if Candidate A had 13,000 votes, 3000 surplus 
The second choice preferences of those whose first choice was candidate A are: 
Candidate B – 2200  
Candidate C – 400 
Candidate D – 100 
Candidate E - 100 
Candidate F – 200 



 
So vote numbers now look like this: 
Candidate A 13,000 – Candidate A is above the quota and so is elected 
Candidate B 8000 + 2200 = 10200 
Candidate C 3000 + 400 = 3400 
Candidate D 3000 + 100 = 3100 
Candidate E 2000 + 100 = 2100 
Candidate F 1000 + 200 = 2200 
 
Candidate A 12,000 – Candidate A is above the quota and has already been elected 
Candidate B  now has 10,200, reaches the quota and is also elected.  The 2 vacancies are now filled. 
 
Now, what happens if after the surplus votes are distributed there is no second candidate who has reached 
the quota, or in the situation where after the first round no candidate has reached the quota?   
This is when the bottom candidate is excluded and their votes allocated to the voter's second choice 
preference.  If the second choice preference has already been elected or excluded, then it will go to the 3rd 
choice preference and so on.  This cycle repeats until 2 candidates are above the quota and elected.   
 
Technical aspects that were not included above for simplicity 
It is a fraction of the surplus votes that are transferred not the absolute number 

• When there is a surplus of votes for one candidate, the surplus votes are broken into fractions and 
every voter who voted for that candidate has part of their vote shared with their next preference. 

• This fraction is calculated as the surplus votes/total votes for that candidate.   
Quota recalculations 

• Quota recalculations are undertaken when votes are excluded (due to there not being an 
appropriate next-level preference indicated) to account for the new total number of votes for that 
stage. 

 
A common question is ‘Should I rank everyone?’ 
Ranking candidates lower than your preferred will not disadvantage your preferred candidate.  
Ranking candidates lower than your preferred candidate may allow you to influence the election of others 
if your preferred candidate is elected (if there is a surplus second choice votes will be transferred) OR if 
they are excluded (when your second choice vote will be transferred, or your 3rd/4th vote depending on 
who is still in the running when your preferred candidate is excluded – this is particularly relevant for the 
Southern ward where there are 10 candidates and 2 positions to fill). 
 
I am no expert on STV! I have spent some time trying to get my head around how it works, and hope I have 
been able to explain it in a way that may help you with your voting!  There are plenty of resources out 
there if you would like more information: 
 
The main government page – has some really good examples you can work through 
https://www.stv.govt.nz/index.shtml 
 
Demo of STV 
https://www.stv.govt.nz/how.shtml 
 
Other videos explaining STV in the context of different elections: 
https://www.youtube.com/watch?v=bLH_w5kHJpA 
https://www.fairvote.ca/stvbc/ 
 
 
And remember: 

https://www.stv.govt.nz/index.shtml
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Voting for the WCC elections opened on Friday 16th and closes Saturday 8th October.   
It is important to get out and use your vote to help shape the future of our city.  
 
There are a huge number of places where you can drop off your completed voting forms.  

• By NZ Post: If you are using a post box, it is recommended you post your vote by 4 October to 
ensure it’s received before the cut-off date. 

• To a ballot box: There are over 50 Wellington City Council-branded ballot boxes where you can 
drop off your voting papers across Wellington. Ballot boxes are provided at every Wellington 
supermarket and Council library, as well as several other locations. Votes can be delivered to ballot 
boxes up to 12 noon on Saturday 8 October.  

• To a Wellington City Council voting hub: You can also be issued a special vote at these locations. 
 
See the WCC website for more details on how to vote: https://wellington.govt.nz/your-
council/elections/2022-elections/information-for-voters/how-to-vote 
 
Candidates for Mayor and Southern Ward are (in alphabetical order): 
 
Wellington Mayor 
Ellen Blake - Independent  
Ray Chung - Independent  
Chris Dudfield - Independent - Vision/Skills/Results (Mayor and Southern Ward) 
Paul Eagle - Independent  
Andy Foster - Together for Wellington  
Kelvin Hastie - Future Wellington  
Donald Newtown McDonald - Our truth all but whole truth  
Barbara McKenzie - Independent  
Tory Whānau - Independent 
 
Mãori Ward  
Ali Hamlin-Paenga 
Matthew Reweti - Labour  
Nīkau Wi Neera - Green Party of Aotearoa New Zealand 
 
Southern Ward 
Nureddin Abdurahmam - Labour  
Inoke Afeaki - Independent  
Dipak Bhana - Independent #Together for Wellington 
Urmilla Bhana - Independent 
Jonathan Coppard - Action on Climate 
Chris Dudfield - Independent - Vision/Skills/Results 
Laurie Foon - Green  
Iain Alasdair MacLeod - Get Wellington back on course  
Ate Moala - Independent  
Paula Muollo - Independent 
 
 
Do get your vote in by the 8th if you want to have a say in who will run our city for the next 3 years! 
Cheers 
Sheila 
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